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"The assessment of our facility and processes was extremely
thorough. It included detailed recommendations to transform
our processes with proven methodologies designed to improve
productivity and strengthen competitiveness. The SCMEP staff
was knowledgeable, professional and responsive to our business
needs and provided a valuable service at no cost."
- Karry Kirchner
Siemens Corporation
"One of the main values that the Competitiveness Review provided
to the (CL organization was in the area of analysis and comparisons
to an optimal manufacturing operation. This helped us ‘benchmark’'
our existing operation and provided a “best in class” comparison
to help us develop a structured approach to strategic visioning
and planning.”
-Jim Searcy
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Why schedule a no cost Competitiveness Review for your company? For some companies, the Competitiveness

Review action plan is enough to get started.

B .. They may have the internal resources to execute
ecauset: the plan or may decide to pursue new initiatives

» Won't cost you a penny or changes incrementally. For others requiring

« Reveals (or confirms) the limiting factors holding you back outside assistance in implementation, your

« Provides a snapshot (or, if conducted periodically, trended) view of how you're SIER U ) g e provieies e
solutions and the support.

doing compared to other companies
« Gives you a road map to improve your competitiveness and grow your business

Underpinning SCMEP’s methodology, the Competitiveness Review process is
deliberately “built for speed” to permit rapid intervention into opportunities
and shorten the “time to value” of projects:

The Competitiveness Review enables
SCMEP’s Manufacturing Specialists to:

Analyze
Gain an understanding of your organization to
identify the “limiting factors” — wherever they
may occur — hindering your success.

Benchmark
Measure how competitive you are vs. other
companies using a quantitative database-
driven comparison .

Plan

Isolate which strategic and tactical business
improvement actions will help you to raise your
performance.
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The Manufacturing Specialist’s one-day
on-site visit focuses attention on top
priority technical and business chal-
lenges without requiring a lot of your
precious time.

Results are returned and/or presented
to you within 5 - 10 business days in a
report outlining your organization’s
strengths and weaknesses and listing
recommended improvements.

You receive a customized action

plan featuring strategies and solutions
designed to improve productivity,
quality, profits, or sales, delivering
maximum impact in the minimum
time possible.

Become South Carolina’s Next Business Success Story!

Interested in taking a closer look?

Contact us to schedule a visit from your local
SCMEP Manufacturing Specialist:

803.252.6976
864.288.5687

or
www.scmep.org

rtion of your company'’s tax do
tributes to state as well as federal gran
that fund SCMEP, so why not...

take advantage of this valuable
resource you help support that’s
here to help support you!




